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Target Market
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Millennials
In their late 20s
At the start of their career
Have heen dating for a while
Finding ways to bond
Crave an experience

Active on social media
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Millennial
Late 20s to early 40s
Full time job
Single/unmarried
Has money to spend
Hobbies/activities outside of work

Craves a connection with others
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Story Background
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Covid-19
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Closed 137 Stores

Dave & Buster’s issues going concern warning, S&P Global Market Intelligence, 2020

Strategy

Innovation
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More than $747
million 1n debt

Dave and Buster’s Appear To Be Climbing Out OF Its Pandemic Misery, Restaurant Business, 2020
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Laid off more than
1,300 workers

Dave and Buster’s Appear To Be Climbing Out OF Its Pandemic Misery, Restaurant Business, 2020

Innovation
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WE LEVELED UP OUR PRECAUTIONS

WE RE ALL
ABOUT GOOD,
CLEAN FUN.
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The Business
Problem

Strategy

Innovation
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Casting the net too wide
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Is your dad asleep on the couch yet?

QO 12 v 9 Q s6 ik

T e ——— TR\ Dave & Buster's & @DaveandBusters - Nov 24
Officia \‘é\@s Official

We hid 10 free EAT & PLAY BALLER COMBOS in the legal disclaimer on our
ad. 10 of you found it. Everyone else: keep your eyes peeled, because more Is your dad asleep on the couch yet?
are coming.
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HE. IS. DIFFERENT.
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5' momtricksandpickupsticks 5h - X ‘

Thank you @daveandbusters! This is
the pick me up my day needed!!

THIS WAS SENT TO ME BUT HE
THINKS THIS IS HIS SHIRT & &
s @DAVEANDBUSTERS

' HOW AWESOME! THANK YOU

| GUYS @DAVEANDBUSTERS

Add This to Your Story »

Send Message Y
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The Gonsumer
Problem
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Primary Research Findings

“I've never seen any social
media material’

“non existent to me” What is your age?

32 responses

“Boring, outdated”

“I wasn't aware they were on
social media.”

“no cause I've never really seen
it besides ads”

“I have never seen their social
media content”

Insight Strategy Innovation

@® Under 18
@ 18-24
25-41

@ 42-57
@ 58 and Older

PAS)
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Challenge/Action
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Solidify a target audience, and change public

perception on Dave and Busters from “the

adult Chuck E. Cheese” to a young adult —
entertainment center and bhar.

After working with the brand to create a new
marketing strategy, we hope to:

- Increase social media interaction by
25% over the next month

- Increase frequency of visits 30% by
millenials, singles and couples

- 40% increase in website traffic and
mobhile app interaction/downloads
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Insight

Objective

Insight

Strategy

Innovation
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Our target market values standing out and self expression,
so whatever stands out to them in a quick and efficient way
will highly influence their purchases. They also seek out
destinations that provide meaningful in person experiences
that are worthy of sharing online.
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Strategy

Objective

Insight

Strategy
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Our Strategy

1)

2)

Innovate Dave & Buster's in person experience specifically for
the target audience.

Update Dave & Buster's social media pages
so that it effectively and efficiently communicates and connects
with our target audience.
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Strategy

Innovation
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Transforming Dave & Buster's indoor
space in order to cater specifically
towards an older audience.

Insight

3]

i

i) e
.-e "'
Rl ..
.3

Strategy

d,"

-

= | ‘J‘u |

38



Target Market Background Problem Challenge Objective Insight Strategy Innovation

Cay Coca-Cola &

What does a dream taste like?

] ] ] ]
Clearly communicating information -
Flying a kite underwater 28%
| | o || ||
on social media and interacting s2.%

with their audience
" Ajellyfish dougie-ing 12.6%
B McDonald's &
‘ \) Marissa Lopez m
%,’" No big deal or anything but holiday drinks are back at Starbucks and it just 10 minute standing ovation for the friend who remembered the entire group
made my morning order in the drive thru
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e Dave & Buster’s is currently casting too wide of a net
e Public perceives Dave & Buster’'s as an adult Chuck E. Cheese’s

e We want to change public perception by focusing in on Dave &
Buster's target audience

e Changing indoor experiences geared towards older audience

o Update social media pages to grab millennial's attention
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Thank You!

Questions?
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https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/dave-buster-s-issues-going-concern-warning-60388084
https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/dave-buster-s-issues-going-concern-warning-60388084
https://www.daveandbusters.com/corporate-social-responsibility
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